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1. Meny of the tergets for Svbcomaities sction listed in pre-
vious Armuml Reports no longer call for continuning eotion ox review
by the Subcozmitiee. Thia does not imply thai problsms of inter-
sgeney coordimatlon in the field of intelligence reguiremcots will
not arise and Teguive actiom, but yather that many of the prograpt
depigoed to remedy rast problens are now cperating efficiently unier
adninistrative srrangensnis instituted by or concurred 1n by the
Subeoymittee. It is also ipdicative of the fnet that operational
ecoréinating mechenisws have been developed and improved 1o the
Weshirgton intelligence commnity; es a result, the Subscamitiee
bes become less operative and e of a policy guldence and ¢o-
ordinating body. ¥hile many of the problems which called the Re-

nty Subsomaittee into belng may have bsen aolved or ameliorsied,
the begic function of providing a forua for discursion and coordins-
tion of inter-agemey intereste in matters of intelligence reguirements
and the collation of intslligence informetion still exists, and the
Subcommitiee will continue to wmect ag 1SRESIRXY.

2. o scheduled eectings were held during the reporting year,
each concerncd with e full agepdn of Ltems appropriate for inter-
egency considavation at the level of the Requiressnis Suhcommittee.
Pertinent NIE Pogt-Mortems were considered and. eppropriate remedisl
action was irdividually underteken. Appreicels of Forelge Service
Economic Reporting, proposed changes jp CERP reporting provedures,
end the econczie implicaticas of evchonge delsgations betvaen the
Wegt end the Sovict Bloc countiles were dizeussed in coamlfies.

In addition, Priority Collecticn Teficiency Stotements forsarded by
the BIC Sscretariat were exanined by Subcommittee members, and e
report of cetion toaken was gade & matter of vecord. The Executive
Secretary of the EIC and his Steff, together with the Exscutive
Secretary of the Reguiremsnte Subcomsities and his Staff, spent
considarable time preparing draft models of n Reseerch Deficlenmcy
Statement, and of & Collection Deficisnoy Statement for ues by the
Substantive Subcommittees of the EIC. Thege are at present being
used as guldes by the EaT Subacesittoe. Ip the field of collatico,
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3. It is the intention of the Subccamittee to wmeet in the
Puture es often as s full agenda of pimniticant ltens of intersgency
interest dictates. Substantive matters will pormally be discussed
only at the request of the FIC or of one cf the substentive sub-
cozzmittees. In procedural metiers, eaphasis will be placed on de-
fining commmnity problewms end assguring the prope¥r Punctioning of
existing coordinating wmeahsnlmes, rather then the crestion of new
interagancy fecilitics.
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